Instructional Technology Committee (ITC)


Minutes from Meeting of Wednesday, February 23, 2000





Present: 


	Klaus-Peter Beier, Edward G Borbely, Stephen E Chick, H Scott Fogler,�Charles R Severance, Dawn M Tilbury, Neelesh K Varde, Steven M Yalisove





(	Next meeting, Wednesday, March 29, 2000, 10-12 noon in Johnson Room A





(	Assignments for next meeting


•	Survey for faculty (Dawn, Ed, Neel)


•	Web page for committee w/ ITC preamble (Charles)


•	One page document summarizing technology problems/barriers (Klaus--With help from Steve Y.)





(	Reiteration of overall goals, summary of last meeting highlighting need for a faculty survey.


Develop a culture for teaching and the use of Instructional Technology.


We want to create a culture of enthusiasm for IT


Find the source of best practices.


What kinds of IT do we want to distribute widely? Are they up and running now?


What is the correct mechanism to respond back to college on the findings of the ITC?


Goal is to cause a dialog to occur about teaching among committee.


With IT we can accommodate different styles of teaching/learning


Faculty incentives to make innovative uses of technology to improve teaching





(	Top Ten List of IT Web Pages from Charles Severance


•	Rankings based on “Severance’s jealousy factor”, but also 4 major “efforts”


A. Engineering/ Comp Sci Driven, w/ Active Faculty Involvement


B. University-wide, led by CIO or Provost


C. College of Education Focus


D. Professional Education/ Continuing Education





•	Rankings (Scale 1 to 4, 1 = best)	Rank


1. Georgia Tech	1


2. Stanford	2


3. RPI	2


4. Harvard	2


5. Illinois at Urbana-Champaign	2


6. Carnegie Mellon University	3


7. Virginia Tech	3


8. Cal. St.	4


9. University of Washington	4


10. Penn St.	4





Georgia Tech- Engineering faculty very involved, very user friendly, and “toy” oriented.


http://www.cc.gatech.edu/fce/


Stanford- Professional development style school, with not too much faculty involvement. Distance learning program, with off campus program based on digitizing distance education.


http://scpd.stanford.edu/


RPI- Masters in IT, as well as many other degrees based on distance learning and location independent sites.


http://www.pde.rpi.edu/


Harvard- Faculty is very actively involved, focus on the Mazur group. Features captured lectures, NSF project, w/ repository of other schools, as well as “Just in Time” lecture preparation.


http://mazur-www.harvard.edu/


UIUC- Project focus, delves deep into specific matter. Not really university-wide.


http://www.als.uiuc.edu/


CMU- Very good graphics, however majority of web site is under construction. A lot of good ideas, but seems to have very little interaction between people.


http://www.cmu.edu/acs/telab/Ed/Education_distance_data.html


Virginia Tech- CIO style effort, with some involvement at provost level in recruiting faculty. List of faculty and courses gathered in ITC setting.


http://baik.cc.vt.edu:9999/S619992.html


Cal St.- Somewhat poorly done, College of Education style effort.


http://www.cdl.edu/


University of Washington-


http://www.outreach.eashington.edu/


Penn St.- CIO driven, all text based. HTML courses, called “World Campus”.


http://www.worldcampus.psu.edu/





(	Categories of IT.


•	Virtual Reality


•	Tools to Build Web Sites


		A. Virtual Reserves


		B. Publishing Course Syllabi


•	Conferencing Tools


		A. Synchronous


		B. Asynchronous


•	Quiz and Homework Tools


		Circuit Tutor


•	Simulations and Demonstrations


		A. Virtual Laboratory


		B. Virtual Instruments


•	Case Studies


		Industrial


•	Visual Aids


		A. Photo


		B. Videos


		C. Detailed Graphs


•	Lectures on


		A. Power Point


		B. Video


		C. Web


		D. CD ROM





(	Overall Difficulties for Future IT Development


•	How to involve faculty to develop and use instructional technology and to develop new teaching pedagogy.


•	It is difficult to link all ITC in one school together.


•	How do we develop a conduit to use IT?


•	Is it possible for a school to combine all four efforts effectively?


		-If so, how do we do this?


•	Dependability of IT.


•	Uniformity of web.





(	Faculty survey


•	Revised Goal: To obtain a list of the best practices that are being used and to use at U of M, for the purposes of developing instructional technology


•	Change of preamble to deal with evolution vs. technology, i.e. instructional technology is not just using internet for homework solutions


•	Where does U of M stand, compared to our top ten list?


•	What are the barriers to using IT? Is it time, money, lack of resources, or something else? What sort of incentives can we offer to overcome these barriers?/ How do we create an environment that makes it easy to use technologies?


•	What are exemplary uses of IT within the college that other faculty are doing?


•	Use survey to develop inventory of faculty/course web sites.





(	Future Efforts


•	Create web page that will have the ITC preamble, the key strong points of U of M IT to date, and links to the top ten institutions previously mentioned


•	List of barriers that inhibit instructional technology, both at U of M and in general


•	Develop on-line IT survey for ease and increased response from faculty
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