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Peer Evaluation

Objective evaluation of the work of others is an important part of the career of most engineering graduates. Whether in research, design engineering, production management or academia, engineering graduates eventually find themselves in a position where they are making personnel evaluations which affect the future of their companies and their coworkers. With the widespread implementation of the “TEAM” concept in the work place, the necessity to do these evaluations is likely to occur much earlier in a graduate’s career.

With the exception of a few special cases, evaluations, unlike school grades, have only one purpose: future improvement of the individual. Nothing we do can affect the past; blame will not change a bad result. The only performance we can alter is future performance. Evaluations as an assessment of the past help define where improvement can be made and give insight into how it might be accomplished. Evaluations are, and should be a constructive enterprise. It should be both given and received in that spirit.

There are some basic guidelines for fair and effective peer evaluations:

1)
Individuals must know they will be evaluated and by whom.

2)
Individuals must be judged based on their ability level for the period involved
i.e. Junior and senior personnel are not judged against the same standards

3)
Assessments shall be based on results, not effort or good intentions, but outside factors which interfered with potential positive results should be considered.

4)
Individuals must be evaluated based on their performance in their assignment
Lack of opportunity, importance or challenge is a problem of management, not the individual.

5)
Be honest and straightforward. Your meaning should be unambiguous.

6)
Evaluations must be made on general patterns and not focused on isolated events, although these may have to be considered if they have had significant impacts.

7)
Personal relationships or preferences have no part in an objective evaluation.

8)
An evaluation should highlight strengths as well as weakness.

9)
Evaluations should be positive in tone, emphasizing development of the individual.

As a leader or team member, an individual's own overall performance will be greatly influenced by the remainder of the team. Improvement in team members means improvement in everyone's performance.

Please be as specific as possible avoiding ...”did a good job” and the like. Use examples. Each category, which contains a negative, must contain at least one positive comment.

And remember, the average of the individual rating should be close to the team result. Sometimes team can do better than the individuals, but usually, not much.

INSTRUCTIONS – Complete these forms to reflect on your own performance, that of the team as a whole, and that of each of your partners. Print these out and double-check that each evaluation takes no more than one page. Submit these in class on the specified due date. In a subsequent recitation you will receive the partner evaluation forms completed for you by each of your partners, with their names removed. Team members will receive their evaluations only after all team members have completed their evaluations.

Based on peer evaluation form developed by Barry Barkel, PE
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Peer Evaluation
Please evaluate everyone in your group (including yourself) on both the perceived Time Spent/Effort Committed in completing the project as well as Performance (quality of work completed, attitude, timeliness, and participation with group.)  Both categories will be out of a total of 100 points for everyone (perfectly equal effort or performance would be 25/25/25/25 for a group of 4).  You must explain why you feel each group member deserves the number of points you have allotted. Add extra pages if necessary. Please note the distinction between the two categories, one represents the effort put into the project while the other represents the actual quality of the group member. 

	Group Member #1’s Name (self):


	Time Spent/Effort Committed:             Performance:

	Explain:



	Group Member #2’s Name:


	Time Spent/Effort Committed:             Performance:

	Explain:



	Group Member #3’s Name:


	Time Spent/Effort Committed:             Performance:

	Explain:



	Group Member #4’s Name:


	Time Spent/Effort Committed:             Performance:

	Explain:
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Please evaluate each team member (including yourself) on how often they did the following (write in either always, usually, sometimes, rarely or never).

	Name of Team Member

	1. Take responsibility for the success of the team? (Focused on team’s purpose, helped the team get its work done, spoke out when the team was going in the wrong direction, etc.)
	
	
	
	

	2. Follow through on commitments? (Met deadlines, set appropriate goals and achieved them)
	
	
	
	

	3. Contribute to discussions? (Spoke up when they had ideas to share, offered constructive ideas, etc.)
	
	
	
	

	4. Actively listen to others? (Listened to others’ ideas, helped the team evaluate ideas to make a well-informed decision)
	
	
	
	

	5. Get their messages across clearly? (Gave reasons for opinions, made sure everyone heard what they said and was in-the-loop, etc.)
	
	
	
	

	6. Give useful feedback and challenge other teammates when appropriate? (Checked others’ work and offered constructive suggestions)
	
	
	
	

	7. Accept feedback easily and implement changes when appropriate?
	
	
	
	

	8. Help the team establish long term goals, short term goals, limits and expectations for the project? 
	
	
	
	

	9. Dominate discussion, tasks, or work distribution? (be specific, use back, if necessary)
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