Intern Feedback and Performance Policy
Introduction

Interns in the VAAAHS Program are entitled to a reasonable expectation that faculty will be providing to them observations and feedback on their performance in professional tasks of assessment, treatment, and consultation. In addition, faculty are also expected to provide ongoing observations about the professional and scientific development of the Intern as they progress through the program.

Accordingly, it is always and continuously in order for Interns to request feedback or observations about their work. “How am I doing?” is a question that faculty are always to expect and respond to in a collegial and informative way. 
More formal performance evaluation in the VAAAHS Internship Program has several components. These include: 

1) The Assessment of Competency Benchmarks Document 

Done at Internship start and Internship end by Intern Self-Rating  with Director of Clinical Training Review

2) Supervisor Rating of Intern 

Done at the end of the first rotation (6 months) and again at Internship end (12 months) with Director of Clinical Training Review

3)  Intern Competencies Evaluation (Assessment, Intervention, Consultation, Research) done by Supervisors the end of the first rotation (6 months) and again at Internship end (12 months) with Director of Clinical Training Review

Evaluation of performance is carefully linked to the overall mission and goal of the program to contribute to the development of competent clinical psychologists. The Program accomplishes this goal by placing Internship training into an overall framework of training for the development of a Psychologist. 
Background

The VAAAHS Internship Program has adopted a leading framework for evaluation articulated from a national “Assessment of Competency Benchmarks Work Group” that had broad consensus participation. 
The product of this workgroup was a 2007 document, “Assessment of Competency Benchmark Work Group: A Developmental Model for the Defining and Measuring Competence in Professional Psychology”. This document is in the Internship Resource Guide and is also at the end of this Policy.
This document, first available to us in 2008, garnered the attention of the faculty. This particular framework appeared to be very well suited to the VAAAHS Internship Program for several reasons:
1. It distinguishes between Foundational and Functional Competencies. 

Foundational competencies refer to the knowledge, skills, attitudes, and values that

serve as the foundation for the functions a psychologist is expected to carry out, (e.g.,

an understanding of ethics, awareness and understanding of individual and cultural 

diversity issues, knowledge of the scientific foundations of psychology). Functional

competencies encompass the major functions that a psychologist is expected to carry

out, each of which requires reflective integration of foundational competencies in

problem identification and resolution, (e.g., assessment, intervention, 

consultation, research). The VAAAHS emphasizes Functional Competencies.

2. It identifies specific points of development along a career development path that is

relevant for Internship Training

The document identifies a pathway for career development that is appropriate to

the graduate-level training that Interns have just accomplished at the practicum, pre-

internship level and sets the stage for the next levels of skill development.

Competencies in this framework are not held out and listed in isolation. 

3. It allows for an ordinal level of appraisal and qualitative judgment
Many versions of internship evaluation forms rely on Likert scale ratings of various

attributes of Intern performance that – in the end – are not either accurate or

meaningful in our experience. The present framework allows for en evaluation of

whether a particular Functional Competency Level has been reached and can be

appraised easily by both the Intern and the Supervisor/Faculty. 
Accordingly, the VAAAHS adopted this document as a framework for evaluation. For the 
2008-2009 Internship year we, we piloted this document in its full form as an

evaluation tool. This is included in the Internship Resource Guide. 

Also in the 2008-2009 year, we added an additional evaluation form to add qualitative 
information to the evaluation process. This form is entitled, “Supervisor Evaluation of 
Intern”, and is intended to be guiding and consultative. The form is to be completed 

At the end of the first rotation and at the conclusion of the This form is also available in 
the Internship Resource Guide. This form is appended to this Policy.
The VAAAHS has continued the use of the full form of the “Competencies Document” 
rating as previously done for the past two years and also continued the “Supervisor 

Rating of Intern” document. Based upon the experiences with these measures, the

Program has refined the evaluation process to include detailed competency evaluative

protocols for supervisors, Interns, and program leaders. 
In the 2009-2010 year, we have introduced the Intern Competency Evaluation
This form is to be completed by each faculty supervisor for those areas in which they 

can give a rating based upon experience. 
The Supervisor Evaluation of Intern forms and Intern Competency

Evaluation forms are to be reviewed with the Intern and both Supervisor and Intern 

Sign for form indicating that it has been reviewed. These forms are turned into the DCT,

who will aggregate the form and provide a consolidated feedback to the Interns at the 

end of the first rotation and at the completion of the Internship. 
