HKSA 05-06/EXC/MIN/002

Hong Kong Student Association, University of Michigan (2005-06)

The 2nd Ordinary Meeting of the Executive Committee

Date:

November 14, 2004

Time:

8:00 pm
Venue: 
     Tap Room, Michigan Union

Present:
LEE, Charles Kin Chun (Mr)
       (Vice President in Operations/ 

Acting President) 

LEE, Samantha Yee (Ms)
       (Vice President in External Relations)

CHAN, Vickie Wai Kay (Ms)
       (Internal Secretary)

LAU, Beatrice (Ms)


       (Publication Director)
HUNG, Fred Chi Tat (Mr.)
           (Treasurer)

Late:    IO, Doris Peng Peng (Ms)          (Communications Director)

Absent:  NG, Wilson Kwok Wai (Mr.)
       (Information Technology Director)
Minutes:

1. The President called the meeting to order.

2. Evaluation of CelebrAsia

2.1 There was too much food; we had 5 different kinds of food and 2 beverages while most other booths had only one kind of food.
2.2 Too much was spent on the food from Middle Kingdom ($110 for 3 kinds of food).
2.3 There was too little time and, therefore, we did not have enough preparation for the event. Everything was too rushed and we did not have a thorough plan; there were no official shifts or job allocations. 

2.4 There was good cooperation and no conflict among the Excos.
2.5 Revenue (sale of food): $142.06
2.6 Expenses: $110 on food from Middle Kingdom, $100.28 on other foods and $15 for CelebrAsia admission fee

2.7 Net loss: - $83.22

3. Website
3.1 The layout of the website is too plain.

3.2 More attention should be given to graduate student at the University.

3.3 We could add in a feature where people could subscribe to our newsletters, so that more people would be aware of the HKSA events.
3.4 Newsletters could be posted on the website instead of being published. This would be more convenient, and it could avoid the cost of printing as well.

4. K-night

4.1 The possibility of holding the event at Pierpoint Commons was rejected.
4.2 Possible venues: 
4.2.1   Emerald City Restaurant



Address: 4950 Washtenaw Ave., Ann Arbor, MI 48108



Phone: (734) 434-7978



4.2.2
Great Lakes Chinese Seafood



Address: 2910 Carpenter Rd, Ann Arbor, MI 48108




Phone: (734) 973-6666

4.2.3   Evergreen Restaurant
Address: 2771 Plymouth Rd, Ann Arbor, MI 48105

Phone: (734) 769-2748

4.2.4   Michigan Union

4.2.5   Michigan League

4.3 LEE, Charles Kin Chun (Mr) will contact the above venues to check if they have the appropriate equipments for the event, and he will continue looking for possible venues. 

4.4  A survey will be made to better accommodate the wants of the members. 

4.5  IO, Doris Peng Peng (Ms) will send emails informing the members about the survey.

5. Christmas Dance

5.1 University of Wisconsin would like to have a joint party with us during the Christmas holidays in Hong Kong.

5.2 The cabinet prefers joining Imperial College because they are more experienced in organizing parties and they usually make huge profits. The only problem is that we have very little experience; therefore, we would be very dependent on them.
5.3 The cabinet is worried that not many people would show up if we had a joint party with the University of Wisconsin, because we have not been too active in the party scene in Hong Kong.
5.4 LAU, Beatrice (Ms) would contact the organizers at Imperial College. If they do not reply by Sunday then we would join the University of Wisconsin. 

6. A.O.B.

6.1 T-shirts

6.1 We will have the design done here and print the t-shirts in Hong Kong.

6.2 T-shirts will not be exclusive only to HKSA members or Excos; they will be available to anyone interested.

6.3 More would be discussed at the next meeting.

7.
Adjournment

The meeting was adjourned at 2.40 pm by the President.

Prepared by

____________________

CHAN, Vickie Wai Kay (Ms)
Internal Secretary

Approved by

____________________

LEE, Charles Kin Chun (Mr)

Vice President in Operations / Acting President

Hong Kong Student Association 2005-06

