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Problem and Objectives

Anglo American plc is a large employer operating in an environment in which HIV/AIDS is prevalent.  As such our company has implemented a policy to both treat and prevent the disease; anti-retroviral therapy is provided free of charge to employees infected with the virus while additional programs center on education about the disease and methods of prevention.  Operating as a citizen of South Africa, Anglo American hopes to use the Global Forum as an opportunity to find ways to create lasting partnerships with other businesses, governments, and non-profit groups to alleviate some of the devastation caused by the AIDS pandemic. Through these talks we hope to achieve three specific goals. 

First, financial distribution of the Global Fund should help to benefit areas that are hit hardest by AIDS.  The allocation mechanisms of the fund should be realigned to meet this expectation. Second, we hope to lead by example, helping other multinational corporations to extend treatment and prevention programs beyond company walls into a wider section of the population, expanding the scope of the programmatic effort to fight AIDS.  We hope that strategies can be developed to encourage other businesses to address the AIDS situation.  Finally, we hope to work more closely with governments as they attempt to effectively allocate money from the Global Fund.   Only by combining the efforts of business and civil society with the infrastructure of governments will we maximize the potential fight against the AIDS pandemic.

Interests

Anglo American’s first responsibility is to its investors.  As such, ensuring the economic viability of our operations by maximizing profit and productivity are key goals.  In order to continue to operate effectively, it is essential to have a comprehensive program that addresses the effects of AIDS. Increased costs, declining markets and threats to consumer base directly affect Anglo American’s profitability. Likewise, increased absenteeism, staff turnover and lower morale negatively impact productivity. Therefore, in addition to possessing a social responsibility to combat the AIDS crisis, Anglo American is also responsible to its stockholders to contest losses to profitability and productivity.   

Sick days, medical leave, or sub- optimal job performance all cut into economic profits.  By preventing the spread of the disease and keeping current workers with the disease healthy, operations can continue to run smoothly and efficiently.  Furthermore, if the global AIDS pandemic continues its current scourge, government stability will become a concern.  Government stability is essential for continued operations.  A nation’s level of stability has a wide-ranging impact on foreign-direct investment rates and exchange rates.  Additionally, it is important for our company to be a good corporate citizen.  In an increasingly competitive global environment building a reputation as being a socially responsible business can significantly improve an organization’s bottom line.

As a large consumer of anti-retroviral medications, Anglo American would also like to find ways to reduce the costs of these medications while recognizing the rights of pharmaceutical companies to profit from their research.  The difficulty of this forum will be in finding a way to satisfy all involved parties. While Anglo American has taken an active role in mitigating the impact of HIV/AIDS, we recognize that an effective strategy necessitates the participation of a variety of actors.  Participation of governmental and non- governmental groups is essential to the building of sustainable partnerships that can more effectively prevent and treat HIV/AIDS and help treat a broader population. 

Competing Objectives

There will, of course, be those who will bring strategies to the floor that Anglo American may not be amenable to.  First and foremost among these is any global tax on currency or natural resources.  A key weakness to this strategy is its unprecedented usurpation of national sovereignty.  Anglo American does not see where the United Nations has become a taxing body, and objects to this slide into revenue production through global taxation.  Among the developed world and corporations, we would seem to have allies on this point.  A second strategy that may be presented is the distribution of funding by relative national wealth.  It would seem that a more effective and beneficial approach can be achieved through targeting areas with a larger AIDS problem.  

Policy Recommendations

Anglo American would like to see more organizations become involved in the global fight against HIV/AIDS.  As such, businesses and countries should be encouraged to find ways to alleviate the growing AIDS crisis.  However, any approach that would institute a global tax should be heavily discouraged. One way that this can be done is by giving to the Global Fund.  In order to fight AIDS, an attack should be made on all fronts.  Prevention, treatment, and vaccines cannot exist alone, but must be part of a comprehensive strategy.  As such, priority should be given to programs that address these issues.  Additionally, a three-pronged approach should be taken to implement these programs, utilizing the workplace, communities, and other social networks.  

Furthermore, the Global Fund should encourage partnerships to play a greater role in combating the AIDS crisis. A certain percentage of the Fund should be allocated to programs that are supported by public-private partnerships.  This would allow the business community’s role in AIDS activism to be financially supported by the fund.  Moreover, the governing body of the Global Fund should include members of nation-states, NGOs, and the business community.  

To sum up, our recommendations for the Global Fund are as follows:

· Increase participation in the fund.

· Avoid a global taxation system.

· Concentrate on prevention, treatment, and the development of a vaccination.

· Encourage the formation of public-private partnerships.

· Base fund distribution on the level of crisis in addition to financial need.   

Cost Benefit Analysis

We would like to assert a business-oriented approach to the global AIDS crisis, one that can appeal to the economically persuaded mind.  Our intention is to attract more for-profit entities into the fight against global AIDS.  Good business practices are inseparable from good ethics practices.  Ethical action by companies can be a way to gain repeat business.  Good press and a general appeal to the public, whether it be the corner grocery or Ford Motor Company, can have significant effects on the organizations bottom line profits.  All else being equal, the consumer would rather buy from the nice guy.

It addition to reputation there can be significant returns from unconventional investments.  Many such investments take the form of public assistance programs that seem to be simply a form of charity.  These “gifts” can actually have indirect returns that are difficult to detect at first glance.  Many of the seemingly benevolent actions of corporations are actually extremely tactful business decisions.

By attempting to prevent the further spread of HIV, for-profit corporations can also improve profitability and productivity.  If there is less available labor, wage increases will be stifling to operations.  Economic gains can also be made in terms of already HIV positive employees.  If treatment is provided for these workers, they will be able to continue being productive.  The investment involved in the training of replacement employees can be forestalled for a greater period.  It therefore becomes more cost effective to treat infected employees rather than replace them.  In many situations, assistance and kindness are the best policy.  
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