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1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority?

1. Re-affirm our mission and our commitment to combating HIV/AIDS epidemic;

2. Clear up misconception that we do not do enough to help fight HIV/AIDS globally;

3. Encourage our government, and other governments, to provide direct subsidies to companies that provide low cost HIV/AIDS treatments. 

4. Form alliances with public and private institutions to distribute and control economic risk, while sharing the political capital gained through HIV/AIDS programs.  
2. What interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

1. Economic: Although we place great importance on our social commitments, especially the fight against HIV/AIDS, we must remain conscious of our inherent nature: We are a private, for profit company that must protect its shareholders and consumers.

2. Humanitarian:  As a health care/pharmaceutical company, we are always concerned with extending and improving human life on all fronts.

3. Reputational:  A corporation’s public image has always been important, and it is even more so in the current climate.  As such, we must protect our image in the eyes of consumers, investors, and other important stakeholders.

3. What are the main strengths and weaknesses of competing objectives/positions

1. Weakness:  If we are unable to form strong alliances, price battles will emerge, which will threaten all pharmaceutical companies involved.  In the long term, such price battles could limit affected countries’ access to important treatments.

2. Strength:  We are proposing a collaborative approach to fighting HIV/AIDS.  This will help create sustainable solutions that confer the greatest benefit to the most actors.

4. What policies would you recommend to achieve your objectives?

1. Offer drugs below cost

a. We now make Videx and Zerit available in African countries below cost under our ACCESS program, which partners with UNAIDS, the WHO, World Bank, UNICEF, and UN Population Fund.

2. Offer transparent pricing

a. Prices offered under ACCESS will be fully public. HIV/AIDS medicines will be available in every African country that wishes to participate at a dollar a day (15 cents per day for Zerit, 85 cents per day for Videx)

3. Offer patent relief to qualified countries

a. The company will ensure that its patents do not prevent inexpensive HIV/AIDS therapy in Africa.  The patent for Zerit (co-owned by Yale University and BMS) will be made available at not cost to treat AIDS in South Africa.

4. Propose a subsidy policy

a. International donor support is needed to help buy drugs at a discount.  The political and financial will of other players is critical in making this concession; without this commitment from relevant governments, the AIDS crisis will continue unabated.  Therefore, subsidies are needed to control prices.

5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

	Program/Policy
	Benefits
	Costs

	SECURE THE FUTURE
	HIV/AIDS relief to South Africa, Botswana, Namibia, Lesotho, Swaziland, Senegal, Cote d’Ivoire, Mali and Burkina Faso

(Includes research, training and community outreach)
	$115 million over 5 years

	Transparent Pricing
	Drug treatments @ $1.00 per day = $0.15 Zerit and $0.85 Videx
	Prices 70% below cost 

Minimum loss of $0.43 per day per person 

Assuming 30,000 people receiving treatment annual loss of $4,708,500

	Patent Relief
	Patent to Zerit offered at no cost in South Africa creating greater access to drug treatment
	Loss in market share

Disincentive to discover innovative new products

Potential for Black Market in the U.S.

	Subsidies
	Extension of price controls to other nations.  Provides an incentive for R & D.  Provides economic relief for corporations.
	Increased government spending.

	
	NOTE:  All proposed policies carry the benefit of improving the reputation of BMS.
	


