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1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority?

· Russia would prefer not to have compulsory funding.  However if formula funding is mandated, then Russia would like to use the Human Development Index (HDI) to determine contributions from countries on a year-to-year basis.  

· All funding proposals should have flexible & broad criteria; the Global Fund should not dictate program formats, as prevention and treatment for HIV/AIDS is relative to a country’s specific circumstances.  

· The Global Fund should define and focus on specific, high-risk groups such as drug users, young people (15-29), military personnel, prisoners, and sex workers.  

(  The Global Fund should remain solely a funding distribution source, with the possibility of facilitating links between countries and third parties to aid in implementation.  

· The Global Fund should place greater priority on preventative measures against the spread of HIV/AIDS.

· Monies collected by the Global Fund should be earmarked for regions based on the urgency of the HIV/AIDS crisis in each region.  

2. What interests (e.g., political, economic, national security, reputation, humanitarian) exist in your country/organization that underlie the objectives you identified above?

· Russia wants to maintain as much autonomy as possible in Global Fund activities and has historically been reluctant to accept foreign aid such as loans from the World Bank.  Although the country is no longer considered a superpower in the international arena, Russia wants to maintain this image within its own population.  

· Russia stands to lose increasing proportions of its annual GDP if no interventions are made to stop the spread of HIV/AIDS.  

· There has been a history of denial of the HIV/AIDS crisis in Russia by policy-makers & politicians who have yet to be convinced that the disease poses a threat to the strategic interests of the country.  

· The proliferation of HIV/AIDS is devastating the military population, and may pose a serious threat to national security.  

· Russia would also like to see active prevention taking place in neighboring countries.  

3. What are the main strengths and weaknesses of competing objectives/positions:

· Russia’s desire to maintain autonomy in its decision-making will make it more difficult for it to achieve support from both the Global Fund and other countries.  

· Although Russia would like to see more funding committed to AIDS, it is largely unwilling to commit to funding.  

· Russia faces opposition from rich Western countries on its proposal for using the HDI to determine contributions to the Global Fund.  Further compounding this problem is that poor, third world countries may not be able to contribute the required donation to the Global Fund.  

· Distributing Global Fund money through regional sources might add unnecessary bureaucracy and dilute the Fund’s effectiveness.  

4. What policies would you recommend to achieve your objectives?

· Maintain voluntary funding for the Global Fund.

· Define and target risk groups for Fund programs.

· Remain solely a fundraising body and should increase its fundraising activities.  

· Encourage regional cooperation, with the possibility of making it a requirement of obtaining funding.  

· Serve as a coordinating body between countries and other world institutions such as the World Bank.  

5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

· Targeting specific populations will be more cost-effective because it directly addresses the high-risk groups that are responsible for spreading the disease.  

· Appropriating more funds for preventative measures will avoid the future enormous costs associated with treating the HIV/AIDS virus.  

· Voluntary funding may prevent the Global Fund from achieving the target fund amount in the required time frame.  This might also reduce the effectiveness of the funds distributed by the Global Fund.  

· Countries making larger donations to the Global Fund may try to exert greater decision-making power on how Global Fund money should be spent.  

· Since there are no additional resources to spend on expanding the Global Fund to implementation activities, keeping the Fund as a fundraising entity will allow the money to be spent on HIV/AIDS programming in applying countries.  

